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memberikan manfaat. 

 

     Yogyakarta, 10 Desember 2019 

     Penulis  

 

 

     Putri Ramadhani 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 



vi 
 

DAFTAR ISI 

 

Halaman 

LEMBAR PERSETUJUAN ................................................................................. ii 

BERITA ACARA ............................................................................................... iii 

KATA PENGANTAR ........................................................................................ iv 

DAFTAR ISI ........................................................................................................ i 

BAB I PENDAHULUAN .................................................................................... 1 

1. Profil Lembaga ......................................................................................... 1 

2. Visi Misi Organisasi .................................................................................. 3 

3. Tugas dan Fungsi Organisasi ..................................................................... 3 

4. Tugas Pokok dan Fungsi ASN/PNS........................................................... 7 

5. Tujuan dan Manfaat  ................................................................................. 9 

a. Bagi Diri Sendiri.................................................................................... 9 

b. Bagi Organisasi ................................................................................... 10 

BAB II RANCANGAN AKTUALISASI ........................................................... 11 

A. Analisis Lingkungan Kerja ...................................................................... 11 

B. Matriks Analisis Lingkungan Kerja Hingga Menemukan Gagasan/Kegiatan 

Pemecahan Isu ............................................................................................... 14 

C. Deskripsi Gagasan /Kegiatan ................................................................... 15 

D. Matriks Rancangan Aktualisasi ............................................................... 19 

E. Jadwal Rencana Aktualisasi .................................................................... 25 

F. Rencana Antisipasi Kendala yang Dihadapi ............................................ 27 

BAB III CAPAIAN PELAKSANAAN AKTUALISASI .................................... 28 

A. Gambaran Umum Pelaksanaan Aktualisasi.............................................. 26 

B. Analisis Dampak Jika Isu Tidak Dilaksanakan ........................................ 35 

C. Matriks Pelaksanaan Aktualisasi ............................................................. 37 

BAB IV PENUTUP ........................................................................................... 46 

A. Kesimpulan ............................................................................................. 46 

B. Saran ....................................................................................................... 47 

C. Rencana Tindak Lanjut ........................................................................... 46 



vii 
 

DAFTAR PUSTAKA ........................................................................................ 48 

LAMPIRAN 

 

 

 

 


	KATA PENGANTAR
	DAFTAR ISI

